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University of Basel – The Propelling Grant
Contact Information
Lead Applicant

	First Name / Surname
	FILL YOUR TEXT HERE

	Title / Role
	FILL YOUR TEXT HERE

	Department Affiliation
	FILL YOUR TEXT HERE

	Research Group
	FILL YOUR TEXT HERE

	E-mail
	FILL YOUR TEXT HERE

	Phone Number
	FILL YOUR TEXT HERE



Overall Requested Amount

	
FILL YOUR TEXT HERE CHF




Co-applicant including external(s)1

	First Name / Surname
	FILL YOUR TEXT HERE

	Title / Role
	FILL YOUR TEXT HERE

	Department Affiliation
	FILL YOUR TEXT HERE

	Research Group
	FILL YOUR TEXT HERE

	E-mail
	FILL YOUR TEXT HERE

	Phone Number
	FILL YOUR TEXT HERE



Co-applicant including external(s)1

	First Name / Surname
	FILL YOUR TEXT HERE

	Title / Role
	FILL YOUR TEXT HERE

	Department Affiliation
	FILL YOUR TEXT HERE

	Research Group
	FILL YOUR TEXT HERE

	E-mail
	FILL YOUR TEXT HERE

	Phone Number
	FILL YOUR TEXT HERE



External applicant(s)2 – rationale

	
FILL YOUR TEXT HERE



Remarks:
1. In case of multiple applicants, please write a short description for the two main ones, including name, contacts, affiliation.
2. In case of external applicants without an active University of Basel affiliation, please clarify why needed for the project.
Project Information
1. Project Name

	
FILL YOUR TEXT HERE





2. Team [max 2500 characters]
Describe your start-up project team. If the team is not yet complete, identify the key positions you need to fill and why they are critical for the success of the project.

	
FILL YOUR TEXT HERE





3. Vision & Value Proposition [max 140 characters]
Describe your project in 140 characters in a simple and effective way (i.e. would your parents understand this?)

	
[bookmark: Text1]FILL YOUR TEXT HERE





4. The Problem [max 1000 characters]
Outline the issue your project is trying to solve. Please describe, the challenge, or the issue and why is it important.

	
FILL YOUR TEXT HERE





5. The Solution [max 2500 characters]
Describe how your technology/invention/solution addresses the problem you mentioned earlier. Please clarify the “real-world” application and why/how it could represent a game-changing innovation. Very important: what makes your idea unique with respect to other approaches in the market or in development?

	
FILL YOUR TEXT HERE





6. Background, Validation, Traction [max 2500 characters]
Present the current state of the technology. What makes you reasonably sure that the science behind it is solid enough? Have you tested it in the market? What evidence do you have people want it? Is there a Proof of Concept (PoC) already developed? Has the technology been validated? Please include relevant previous own work.

	
FILL YOUR TEXT HERE





7. Target Market & Opportunity [max 2500 characters]
Please provide a brief overview of the potential size of the market, e.g. what is the size of the target patient population / number of potential customers? If possible, provide some information about the relevance in different geographies, customer segments, etc. What does the problem cost? How much do people spend to solve it today?

	
FILL YOUR TEXT HERE





8. Competition [max 2500 characters]
Have you made an analysis of your competitors? What makes your solution stand out?
Please provide an overview of commercial companies and research groups working in the same area and compare their solution to yours including e.g. strengths and weaknesses.

	
FILL YOUR TEXT HERE





9. Intellectual Property (IP) Position and Funding Background [max 2500 characters]
1. Is there any relevant internal (Univ. Basel) background IP (i.e. IP existing before the beginning of the project activities) required to perform the project activities?
2. Is there any relevant external background IP needed to carry out the activities (e.g. third-party animal models; Materials Transfer Agreements, etc.)

	
FILL YOUR TEXT HERE





10.  Public references list
Please add a list of no more than 10 public references (incl. publications, patents, etc.) which are:
1. specific for the proposed project
2. representing your own work

	
FILL YOUR TEXT HERE





11. Work Plan [max 1500 characters]
How do you plan to validate the market need and the technology? What are the main questions you hope to answer with the grant?
Please summarize the overall goals of the project and fill in the table below. If possible, please add a Gantt chart in Appendix A.

	
FILL YOUR TEXT HERE




	Work Package
[nr / name]
	Target Milestone
	Key Activities
	Time / Duration
	Responsible
	Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





12. Risk Assessment [max 2500 characters]
Please provide a brief assessment of main technical or business risk(s) for the proposed project and how they will be addressed.

	RISK(S)
	MITIGATION STRATEGY

	
FILL YOUR TEXT HERE

	
FILL YOUR TEXT HERE





13. Next Steps [max 1500 characters]
How does this project and these milestones support the development of your project into a start-up company? Provide a list of key business, funding and technical steps to turn your project into an actual start-up. Think of next steps in terms of technology, but also business, team setup, investment attraction, etc.

	
FILL YOUR TEXT HERE





14. Budget
Please describe in detail how do you plan to use the budget provided. Please provide it by cost item and provide an explanation of the need/importance of each. 

	COST ITEMS
	AMOUNT
	IMPORTANCE

	
FILL YOUR TEXT HERE

	
CHF 0.00

	
FILL YOUR TEXT HERE


	
FILL YOUR TEXT HERE

	
CHF 0.00

	
FILL YOUR TEXT HERE


	
FILL YOUR TEXT HERE

	
CHF 0.00

	
FILL YOUR TEXT HERE


	
FILL YOUR TEXT HERE

	
CHF 0.00

	
FILL YOUR TEXT HERE


	
FILL YOUR TEXT HERE

	
CHF 0.00

	
FILL YOUR TEXT HERE


	
FILL YOUR TEXT HERE

	
CHF 0.00

	
FILL YOUR TEXT HERE


	
FILL YOUR TEXT HERE

	
CHF 0.00

	
FILL YOUR TEXT HERE


	
FILL YOUR TEXT HERE

	
CHF 0.00

	
FILL YOUR TEXT HERE


	
FILL YOUR TEXT HERE

	
CHF 0.00

	
FILL YOUR TEXT HERE



APPENDIX A – Gantt Chart 
Please insert here your Gantt chart.


APPENDIX B – Pictures / Charts (optional)
Please insert here all pictures, charts, etc. that you consider relevant for the application, with a precise indication about the “section / text” they refer to.
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