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Standards for cooperation
Implementation of the University of Basel's 2020 quality strategy 

In its strategy for 2022-20301, the University of Basel made cooperation with other national and international institutions central to its policies, with the goal of remaining among the best universities worldwide. In order to achieve the University's strategic goals, existing parternships will be continued, and new partnerships will be established.

1. Task
As part of the implementation of the 2020 quality strategy2, it is necessary to develop standards for the establishment and evaluation of partnerships. In 2020, the task of producing the present document was assigned to the Office of National and International Cooperation. In December of that year, the composition of the standards began under the aegis of the President's Office.

2. Principles
The strategic goals for national and international partnerships are set down on page 27ff. of the strategy paper.

	Domain
	Strategic Goals

	Education
	Attractive range of study plans through additional offerings with cooperation partners
· Joint Academic Modules
· Joint Professorships
· Joint national and EUCOR degree programs (with a focus on small disciplines)

	Doctorates
	· Promote multi-institutional research
· National and international development of joint graduate colleges 

	Student mobility
	· Simplication of EUCOR mobility 
· International partnerships to promote mobility 

	Research
	· Establishment of national and international research clusters with other research-strong universities 
· Coordination cost-intensive research infrastructures
o Intensification of cooperation with government agencies, universities, industry and the private sector 

	Cooperation with companies
	Cooperation with companies and other organizations from business and society
· Rapid faciliation of synergistic research partnerships
· Increased cooperation in education (e. g. positions for internships)


Table 1: Summary of strategic goals for national and international partnerships





[bookmark: _bookmark0]1 University of Basel Strategy 2022-2030: approved by the University Council on 19.09.2019
[bookmark: _bookmark1]2 Quality Strategy 2020: adopted by the Senate on 04.11.2020 and approved by the President's Office on 22.12.2020.

In the future, in addition to its traditional focus on nearby European countries, Africa and the United States, the university will also increasingly seek cooperation partners in the emerging scientific nations of Asia .
Partnerships can be arranged at various levels of university organization and with a variety of types of contracts, depending on the goals and purposes of each partnership. The initiative for partnerships should primarily be taken by researchers and instructors.
Table 2 provides an overview of the range of levels and categories of agreements.

	Overview of levels and special agreements 
	Overview of agreement categories

	· President's Office
· Faculty
· Department
· Institute
	· Letter of intent (LoI)
· Memorandum	of	understanding (MoU)
· Contract

	· Strategic partnerships
· Cooperation agreements in research and teaching 
· Swiss-European	Mobility	Program	SEMP/ ERASMUS+
· Student mobility beyond ERASMUS 
	

	Not addressed in the present document:
· Agreements with companies and industry
· Agreements on donations
· Agreements on the use of intellectual property
	


Table 2: Levels of agreements, special agreements, agreement categories


2.1. Agreement categories
Letter of Intent (LoI)
This is a written declaration of intent that can be issued either unilaterally or by several cooperation partners. The LoI has no legal binding force and is not regulated by Swiss law. A reference to that effect should be included, such as this: The present document does not constitute or ceate, and shall not be deemed to constitute or create, any legally binding or enforceable obligation on the partner institution.

Memorandum of Understanding (MoU)
This contractual form for a cooperative venture comes from American case law. Such a document is a declaration of intent for cooperation (involving further negotiations and the drafting of a cooperation agreement). It contains the goal, the purpose and important basic points of the cooperation. The MoU is signed by all the parties to the partnership. As a rule, the MoU is limited in time to six months and is superseded or specified by an agreement.
Agreement
This is a legally binding cooperation agreement. The contract is signed by the responsible organizational representatives according to its objective and purpose. As a rule, agreements are usually concluded for a period of four years. An option for an extension and the corresponding procedure are to be specified in the initial contract. For more information, please refer to both the Guidelines to Contract Flow3 and the Signature and Visa Policy of the University4.
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3. General issues for initiating partnerships
National and international cooperation plays an increasingly important role in tertiary education. With universities caught between the poles of cooperation and competition, partnerships serve to develop a university's international profile and are essential to its international reputation. The University of Basel uses the specific methods and criteria of quality assurance both to initiate partnerships and to administer existing agreements in terms of the "Plan-Do-Check-Act" (P-D-C-A) principle.
 PLAN
For the initiation of partnerships, it is essential to be clear in advance about important points. These have different emphases depending on each of the various objectives of the partnerships.

In the process, fhe following questions should be answered: 

· Why establish the partnership, and what are its short-term and longer-term effects?
· Is the exchange reciprocal and balanced (e.g.m in terms of academic reputation or funding)? 
· Can the partnership be taken further in the future?
· Is the political and cultural environment of the partner institution sufficiently understood5?
· Are there risks of political influence on research topics and/or the content of teaching6?
· Does the planned funding pose any risks in terms of independence, integrity or academic freedom?
· Is there a need to protect intellectual property?
· How strong are data protection and data security in the partner country?
· Is there a risk that the results of research will be misused or used in other ways than intended? 
· In the context of research on humans and animals, do any special ethical issues need to be considered ?
· Are all partners – including anyone in associated managerial roles – transparently involved in developing the cooperation?
· Could the cooperation potentially damage the reputation of the University of Basel?

· Special considerations for conflict-sensitive research7:
· Are adequate security measures being taken for researchers and data? Is the funding for such security secured? 
· Have security protocols been established, and are they feasible? Which of the involved institutions are responsible for security? 
· Are vulnerable minorities involved? 
· Would researchers be at risk if data fell into the wrong hands?
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· For research partnerships involving developing countries, the guidelines of the Commission on Research Partnerships with Developing Countries (KPFE)8 have establlished national principles and standards.

 DO

3.1. General Criteria for Partnerships
Partnerships should be established with internationally renowned institutions and departments with already active exchange programs. The goals of the partnship can involve research and/or teaching. Student-exchange programs are discussed in chapters 3.2.2 and 3.2.3. 
· The partnership should be sustainable and viable for at least four years.
· As a rule, all agreements are limited in time, with an explicitly established renewal option.
· The goals of the partnership should advance the strategic goals of the University of Basel.
· Preference for partnerships should be given to the regions to which the University of Basel has given strategic priority. 
· Partnerships are developed and established in close cooperation between the University of Basel and other universities and research institutions.
· Academic freedom in teaching and research is guaranteed. 
· In the framework of the partnership, the partner institutions guarantee non-discriminatory research and teaching activities, regardless of ethnic origin, denominational orientation or gender.
· Partner institutions guarantee non-discriminatory admission of students, regardless of ethnic origin, denominational orientation or gender.
· Suitable procedures to monitor activities in the partnership should be jointly developed by all partners when an agreement is finalized.
· The funding of all activities is clearly established and secured for the duration of the contract.
· Intellectual-property rights are clearly defined (if applicable).

3.2. Criteria for Special Agreements

3.2.1. Strategic Partnerships

The University of Basel can enter into strategic partnerships with leading international universities. The aim is to further raise the profile of the University of Basel through the exchange of knowledge and experience, through joint research and teaching programs, and through international benchmarking and networking. These are the bases of a strategic partnership:
· The partnership involves high-level international research activities with a corresponding publication record.
· In teaching, strategic partnerships should enable joint modules and/or degree programs.
· Joint doctoral programs should promote outstanding young scientists.
· Strategic partnerships provide extensive support for the achievement of the strategic goals of the University of Basel.
· Strategic agreements are signed by the President, and all associated activities are coordinated by the President's Office.
· Strategic partnerships should ensure the sustainable achievement of their goals and, as a rule, be concluded for 4 years with an option to extend. 
· The partners will define appropriate indicators for annual monitoring.
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3.2.2. Swiss-European Mobility Program (SEMP)
Switzerland indirectly participates in European student exchange programs through SEMP9, which is administered by Movetia, the national agency for exchange and mobility. The prerequisite for a higher-education institution to participate in the Erasmus+ program is a valid Erasmus Charter for Higher Education (ECHE). The ECHE10 sets out the basic principles and minimum requirements that higher education institutions must meet when applying for and implementing activities under Erasmus+.

According to the Erasmus Charter, the following general quality principles for SEMP exchange programs are obligatory9:
· Mobility measures are carried out within the framework of inter-institutional agreements.
· Study contracts, declarations of commitment, and grant agreements must be concluded prior to the exchange.
· The recognition of activities agreed upon in binding study and internship agreements is guaranteed in an unrestricted and transparent manner.
· Incoming students are not charged fees for courses, enrollment, examination or access to infrastructure.
· Academic equality is ensured.
· No one will be discriminated against.
· A transcript of records (or other data transcripts) for incoming students and their home universities are issued in a timely manner at the end of the exchange.

Within the framework of SEMP, an Inter-Institutional Agreement (IIA) analogous to the Erasmus program for the exchange of students and university staff must be concluded between the sending and the receiving university for the duration of the program. Suitable templates can be requested from the Student Exchange and National and International Cooperation Office.

3.2.3. Student Exchange outside ERASMUS
As a rule, agreements for student mobility outside European programs are concluded at the level of the institute or department. The general criteria apply, as do the specific criteria for student exchanges within SEMP. If the host university is located in a region with an increased security risk, special consideration must be given to this circumstance, and the criteria for conflict-sensitive research (see p. 3) must also be observed. The Office of National and International Cooperation provides templates for this purpose.


3.2.4. Agreements with corporations, agreements on donations, and agreements on the use of intellectual property 
The rules and regulations for these agreements can be found in the documents "Wegleitung betreffend Vertragsfluss" (see footnote 3) and "Ordnung über Nebentätigkeiten, Vereinbarungen mit Dritten und die Verwertung von geistigem Eigentum im Rahmen der universitären Tätigkeit".11.
 CHECK
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4. Monitoring and Evaluation
The monitoring and evaluation of partnership agreements should be controlled for quality by means of appropriate indicators. Since the objectives and focal points of the agreements are very heterogeneous, it is essential that indicators be jointly defined by the partners when the agreement is drawn up and that these agreements are attached to the signed contracts. The definition of the indicators can be quite wide-ranging and include both quantitative and qualitative criteria.

Rather than a complete list, here are a few examples of criteria that may be helpful in establishing the indicators for monitoring and evaluation.

	Performance indicators

	Process indicators
	Outcome indicators

	Joint planning of research projects
	· Number of jointly planned projects 
· Number of successfully realized projects 
· Number of joint publications (peer reviewed)

	Acquisition of additional third-party funds for projects
	Amount of third-party funding

	Regular interaction of cooperative partners (xx times per year)
	Number of joint meetings 

	Establishment of joint doctoral programs
	· Doctoral program created
· Doctoral program approved by the responsible committees of the partners
· Number of doctoral students per partner
· Funding is secured

	Student exchange
	· Number of students participating in exchange programs
· Balance between incoming und outgoing students
· Earned ECTS recognized by home university

	Staff exchange
	· Number of staff members participating in exchange programs

	……12
	…..


 ACT

5. Decisions on Extension and/or Modification 
The monitoring and evaluation prior to the expiration of an agreement allow the partners to decide whether the agreement can be renewed with the previous objectives or whether modifications are necessary. If the majority of the goals have not been achieved and no meaningful alternatives can be developed, the agreement will not be renewed and will expire at the defined deadline.
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